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November 2019  

 

Invitation to Tender - 

Redesign and Develop 

www.womensaid.ie 

Quarter 2, 2020 

 

SECTION ONE INFORMATION FOR AGENCIES 

1. Information for Agencies  

Women’s Aid is seeking an experienced agency to redesign and develop www.womensaid.ie.  The successful 

agency will deliver (from concept and design through to build and go live) a new website for Women’s Aid. 

This will be built to the highest standards of user experience and will be fully optimised for mobile and 

search engines. Once this project is complete and signed-off the website design and all its contents, software 

and architecture will become property of Women’s Aid. 

 

2. Purpose  

The purpose of this website is to provide a showcase for Women’s Aid support services for women 

experiencing domestic violence and their family and friends, to work in order to generate donations, raise 

awareness and promote campaigns, promote training, recruit volunteers, house resources and inspire 

people to the mission of the organisation. 

 

3. Description 

The website should be designed and built according to Women’s Aid brand guidelines. It should be eye-

catching and creative, functioning to the highest of standards and presenting the full range of Women’s Aid 

work in a way that engages supporters and new visitors. 

 

4. Objectives  

To deliver – from concept and design through to go live – a website to the highest user experience 

standards.  

• Showcase Women’s Aid support services and practical information for women experiencing 

domestic violence and their family and friends.  
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• Showcase Women’s Aid training offerings. 

• Showcases resources and information for general public.  

• Work in a way that optimises donations and supporter engagement.  

• Increase online income and supporter engagement (to campaigns, petitions etc.).  

• Increase visitor attraction and retention.  

• Increase brand awareness and identity online.  

• To facilitate tailored journeys for each Women’s Aid audience from front end to action (e.g. 

donate, sign-up etc.).  

5. About Women’s Aid  

Women's Aid is a leading national organisation that has been working in Ireland to stop domestic violence 

against women and children since 1974.  We provide support and information through our 24hr National 

Freephone Helpline and one to one support services to women experiencing emotional, physical, sexual or 

financial abuse by a current or former husband, partner or boyfriend.  In addition to our Direct Services, 

Women's Aid acts for justice and social change by engaging in policy, representation and communications 

and campaigns activity at a national level. We also provide specialised training and organisational support on 

responding to domestic violence to a broad range of stakeholders.  For more information visit 

www.womensaid.ie/about  

 

6. Target Audiences 

Primary Audience 

• Women experiencing domestic violence and their family / friends  

Secondary Audiences 

• Groups / individuals dealing with domestic violence issues (i.e. violence against women 

sector, human rights sector, children’s rights sector, community sector, Professionals) 

• Groups influencing domestic violence policy (media, politicians / policy /makers/academics / 

researchers, campaigners) 

• Volunteers, potential volunteers, fundraisers and donors, funding organisations, the general 

public. 

Each of these target audiences will have specific needs and expectations when visiting the site. Site content 

should be structured so that each of these groups can easily access information that is relevant to them. 
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7. Proposal Requirements 

Design  

• To include extensive content review and plan.  

• Design will be informed by research, evidence and the latest thinking in UX. 

• Visually appealing with a strong focus on video and imagery. 

• A clear and user friendly architecture. 

• Clear and concise information and links. 

• Built according to Women’s Aid brand guidelines. 

• Minimal clicks to get what you need. 

• Mobile-first design. 

• Designed ensure best SEO possible.  

Technical  

• The website should be built to the highest UX and design standards.  

• The website must be designed, developed, deployed, and maintained using the “Open Web 

Application Security Project” (OWASP) framework. No specific CMS is prescribed, although 

the bidder will be expected to provide the appropriate rationale for their preferred CMS, 

outlining why it is best suited to the project.  

• The website must capture online payments, preferably using Stripe.  

• The website must have the functionality to send e-actions and gather petitions signatures.  

• The website cannot hold user banking details.  

• The website needs to be PCI compliant.  

• The website needs to integrate with Salesforce, Google Analytics, Adwords, and Facebook 

Advertising, Browse Aloud, Olark, Mailchimp.  

• The website must facilitate easy A/B testing of pages and forms.  

• The website must facilitate the easy embedding of multiple donation/ data-capture forms 

for each donor journey.  

• Staging and development of the site must be incorporated into the cost.  

• The website must house resources, blogs and news features.  

• The website will be under warranty for one year with any functionality errors or bugs that 

occur being fixed immediately.  

• This website will must be fully GDPR compliant.  
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Budget: The budget for this project will be no more than €24,900 (exclusive of VAT)  

 

SECTION TWO TENDERING 

Tender Responses should include the following information and concise answers to the follow questions: 

1. Provide a minimum of three examples of websites your agency has designed and delivered 

over the last 24 months. The bidder is asked to submit URLs for this work and document 

technical specifications of this website. 

2. Do you have experience working with the following integrations / functionalities? 

• Salesforce 

• Google Adwords and Analytics  

• Mail chimp  

• Browse Aloud 

• Olark 

• Donations 

• Petitions  

3. Please include evidence of having built websites integrated with online payment providers, 

preferably Stripe. 

4. A timetable listing key steps in the development and redesign process including milestones (for 

reporting progress on various stages of the process and dates for meeting any deadlines set) 

5. Detailed budget 

6. Identifications of any conflict of interest.  

7. Please give an overview of the services provided by your agency. Information to be included: 

number of staff and breakdown of services provided. (200 words max.) 

8. How many staff would you envisage working on this project?  What is their expertise and 

experience? 

9. Details of your preferred CMS platforms? 

10. Does your agency provide ongoing maintenance and support service to websites? If the answer is 

yes, please provide details of cost. 

11. Does your agency providing training as part of the development process? 

12. Can your agency provide hosting services? If the answer is yes please provide details of yearly 

costings to include hosting of development and staging environments. 

13. Experience working with NGOs, either domestic or international. 

14. Please provide any further information which you feel could support your tender. 
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SECTION THREE NEXT STEPS 

1. Lodging a Tender 

• Agencies responding to this brief are required to nominate a lead person from their 

organisation as a point of contact  

• Agencies are required to provide details of all key staff and experience in the provision of 

these services (where applicable) 

• Agencies are required to provide two referees for work of a similar nature.  

• Late proposals will not be considered. 

• All supporting material and documentation should be included in the response. 

• All costs associated with the agencies’ response to the Request for Tender will be the 

responsibility of the agency. 

• Tender proposals may be lodged by post or email as per contact details below 

2. Tender Acceptance 

• Women’s Aid is not bound to accept the lowest or any tender and will award the contract to 

its best advantage. MEAT assessment principles will apply. 

• The successful tender must commit to completing the assignment on time and on budget 

and failure to meet the timeline agreed may affect payment 

• All unsuccessful tenders will also be advised of the decision. 

• Unless otherwise expressly agreed, there shall be no binding contract between the tender 

and Women’s Aid unless or until, a written contract is signed by both parties. 

3. Women’s Aid expressly reserves the right to 

• Extend the time of lodgement of responses to the Request for Tender and/ or to vary 

the timings and process for their Request for Tender. 

• Vary any requirements of the services required for the Request for Tender.  

• Following evaluation, accept or reject any or all responses to the Request for Tender. 

• Seek and obtain clarification of any responses to the Request for Tender, including 

additional information. 

• Request providers to amend their responses. 

• Accept any proposal in part or in total. 

 

4. Tender Evaluation Process 

Initially the tender proposals will be checked for compliance with the Request for Tender conditions. 
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Potential agencies will be assessed both on their tender proposal and a follow up interview. 

 

They will be assessed against the following major attributes: 

1. Proven capability and experience in website design and development (400) 

2. Proposed process (300) 

3. Cost (300) 

4. Time - consideration given to timeline under which the work can be completed 

 

*A minimum threshold of 100 in any one category will be necessary   

 

Any agency can request additional information by emailing christina.sherlock@womensaid.ie.  Any 

information requested will also be provided to all other agencies applying. 

 

Closing date for submissions is 5pm on Friday 22nd November 2019.   

 

Following the deadline, a number of agencies will be called for interview the week commencing 2nd 

December 2019 with the contract being awarded shortly afterwards.  

 

5. Contact: 

 

Please return the tender to the address below, with all queries directed to the same: 

• Christina Sherlock, Head of Communications and Fundraising, Women’s Aid, 5 Wilton Place, 

Dublin 2, D02 RR27. Tel No: 01-678858, Email: christina.sherlock@womensaid.ie.  

 
 
 
 


