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Background 

Women's Aid is a leading national organisation that has been working in Ireland to stop domestic violence 

against women and children since 1974.  

 

We do this by: 

• Making women and children safer 

• Supporting women 

• Working for justice and social change 

• Providing hope 

Women's Aid aims to: 

• Provide a range of high quality, specialised, integrated, domestic violence services that empower 

women and maximise their own and their children's safety. 

• Use our expertise and experience to promote the protection and welfare of children and teenagers 

living with or at risk of domestic violence. 

• To be a centre of excellence for Training and Development of professional and organisational 

responses to women and children experiencing domestic violence 

• To bring the concerns, experiences and needs of women and children experiencing domestic 

violence and of the organisations that support them to legislation and policy making fora 

• To strategically communicate the reality of domestic violence, its costs to women, children and the 

community and the need and opportunities for change 

• To be an informed organisation responsive to the needs and interests of women and children 

experiencing domestic violence and those who work to stop domestic violence. 

Our Direct Services to women underpin and inform all of our work to stop domestic violence. 

• In addition to our Direct Services, Women's Aid acts for justice and social change by engaging 

in policy, representation and communications and campaigns activity at a national level. Women's 

Aid also provides extensive information and statistics on domestic violence in print and online. 

• We also provide specialised training on responding to domestic violence. 

• It is our sincere hope that by increasing understanding and awareness of domestic violence we will 

improve societal responses to, and increase protection for, women and children affected by abuse. 
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All of our work is made possible by a combination of statutory funding, regular and once-off 

donations,our Charity Shops, and fundraising activities. 

Women's Aid operates from and is underpinned by the following principles: 

• Complete confidentiality.1 

• Maximising women's safety at all times. 

• Understanding the trauma of violence and supporting women's increasing autonomy while 

recognising the woman as expert in her own situation. 

• Being informed and knowledgeable about the rights, entitlements and options for women and 

ensuring referral is appropriate and responsible. 

• Advocating for women's rights. 

• Addressing additional barriers and discriminations that women experience. 

• Being committed to ensuring justice for the victim and accountability and sanctions against violent 

men. 

• Recognising the best form of child protection in domestic violence situations is woman protection. 

• Supporting women to move from crisis to safety and independence. 

• Ongoing commitment to action for political and institutional change. 

• Encompassing key feminist principles within the philosophy and ethos of the organisation. 

 

Strategic Planning Process 

 

Requirements 

The consultant will facilitate all aspects of the review of Women’s Aid’s recent achievements and challenges, 

and prospective opportunities for development. They will lead the preparation and development of a new 

comprehensive and concise 5 year strategic plan to commence mid 2020 - including the writing of same to 

final stage.  

 

*Please note that consultation with service users and a significant number of key stakeholders will be 

undertaken as part of an Independent Evaluation of Women’s Aid Services which is already underway, and 

designed to support this planning process. It is intended that the findings of this evaluation will be 

incorporated into the final strategic plan for the whole organisation. 
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Tasks in the development of the New Strategic Plan to be completed by consultant: 

A review of: 

· Summary of achievements and shortcomings of the organisations performance  accross different 

strands of work in recent years (since 2016)  

· The operating context (internal and external) in which Women’s Aid has operated to date, and the 

prospective environment (internal and external) against which the next strategic plan will be 

developed. 

· The validity of the current mission and values of the organisation. 

· The strengths, weaknesses, threats and opportunities for Women’s Aid perceived by staff, board 

members and key stakeholders* such as funders, partner organisations etc…  

· Any additional recommendations that the external reviewer wishes to make  

 

Informing the content for a new plan through: 

· Consultation and collaboration with the CEO in the form of face to face meetings and as necessary, 

email and telephone communication. 

· Consultation with Women’s Aid Staff and Volunteers in the form of face to face meetings and/ or, as 

necessary: email, online and telephone communication. 

· Consultation with the Board of Directors in the form of face to face meetings and/or as necessary: 

email, online and telephone communication. 

· Assessment and integration of findings from the  currently ongoing (2019) comprehensive 

Independent Evaluation of Women’s Aid Frontline Services into the broader strategic plan. This 

evaluation has been designed to assimilate into a five year organisational strategic plan.* 

· Consultation with key funders and key partner organisations (not already interviewed as part of the 

Services Evaluation). 

· A summary of learning from the review 

· A proposed set of priority themes with broad objectives and actions (set out in order of priority) for 

the new strategic plan.  

· Development of a theory of change model for the organisation to capture it’s mission. 

· Draft framework document developed 
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· Write up of final strategy taking into account feedback and suggested changes from Women’s Aid. 

 

The final plan should be presented to a high standard of quality which meets both the strategic planning and 

governance requirements of Women’s Aid. 

 

Proposed Approach:  

· Build on existing data (including the 2019 Services Evaluation) and consider current and future 

strategy in the context of relevant plans/strategies e.g. National Strategy to combat Domestic, 

Sexual and Gender Based Violence. 

· Quantitative and Qualitative data from feedback from stakeholders and consultations and interviews 

and focus groups.  

· The successful consultant will have responsibility for driving the initiative which will draw on their 

necessary expertise and knowledge and will be expected to make recommendations and draw 

conclusions as appropriate 

 

Timeframe: 

The closing date for receiving proposals is 4th October 2019 (5.00pm) 

It is anticipated that Women’s Aid will have selected a candidate within one week of this date and an agreed 

start / completion date confirmed.  

 

Responses must include: 

· Process/ timetable listing key milestones (for reporting progress on various stages of development) 

and dates for meeting the deadline 

· Methodology to be used 

· Description of  expertise and experience (including team members, if relevant) 

· Detailed budget 

· Breakdown of time allocations  

· Identification of any conflicts of interest 

· Referee: contact details must be supplied for two referees,  that Women’s Aid can contact who have 

engaged the proposed consultant for similar/ related work and two examples of similar work carried 

out (reference or provide two plans produced)  

Budget: 

The budget available for the total project will be no more than €10,000 (Including VAT and expenses)  
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Please outline clearly all fees. A current tax clearance certificate will be required. This contract will be 

awarded on the basis of a fixed price contract, and as such, all costs must be quoted (and clearly indicated) 

as a fixed price in Euro. The successful consultant is expected to work within the agreed budget and report 

regularly on budgetary issues. Consideration will be given to competitive tenders. 

  

Insurance: 

The successful consultant will be required to submit evidence of relevant professional indemnity and 

insurance details. 

 

Lodging a Tender: 

· Consultants responding to this brief are required to nominate a lead person from their organisation 

as a point of contact (where applicable). 

· Consultants are required to provide details of all key staff and experience in the provision of these 

services (where applicable) 

· Late proposals will not be considered. 

· All supporting material and documentation should be included in the response. 

· All costs associated with the consultant’s response to the Request for Tender will be the 

responsibility of the consultant. 

· Tender proposals may be lodged by post or email as per contact details below 

 

Tender Acceptance: 

· Women’s Aid is not bound to accept the lowest or any tender and will award the contract to its best 

advantage. MEAT assessment  principles will apply. 

· The successful tender must commit to completing the assignment on time and on budget 

and failure to meet the timeline agreed may affect payment 

· All unsuccessful tenders will also be advised of the decision. 

· Unless otherwise expressly agreed, there shall be no binding contract between the tender and 

Women’s Aid unless or until, a written contract is signed by both parties. 

 

Women’s Aid expressly reserves the right to: 

· Extend the time of lodgement of responses to the Request for Tender and/ or to vary the timings 

and process for their Request for Tender. 

· Vary any requirements of the services required for the Request for Tender. 
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· Following evaluation, accept or reject any or all responses to the Request for Tender. 

· Seek and obtain clarification of any responses to the Request for Tender, including additional 

information. 

· Request providers to amend their responses.  

· Accept any proposal in part or in total. 

 

Tender Evaluation Process: 

Initially the tender proposals will be checked for compliance with the Request for Tender conditions. 

Potential consultants will be assessed both on their tender proposal and if required, a follow up interview. 

They will be assessed against the following major attributes:  

1. Proven capability and experience in research, consultation and relevant field of work  (400) 

2. Methodology (300) 

3. Cost (300) 

4. Time  - consideration given to timeline under which the work can be completed 

 

*A minimum threshold of 100 in any one category will be necessary 

 

Copyright and Confidentiality 

The consultant will be required to assign copyright of the report to Women’s Aid. Copyright for any 

illustrations or other material used should be cleared by the consultant. Sections of the report may be made 

available for public use by Women’s Aid. 

 

Contact: 

Please return tender to the address below, with all queries directed to same: 

Closing Date: 4th October 2019 (5pm) 

Sarah Benson, CEO, Women’s Aid. 5 Wilton Place, Dublin 2. 

Tel No: 01 6788858 

Email: sarah.benson@womensaid.ie  

 

 

 


